






























































Shelter

dRooms were assigned to Red Cross to set up cots for families that had lost
everything to stay

dWe provided nurses to assist in bathing for the handicapped
dTransportation to and from shower facilities for those that needed it

ACOMFORT!!!






How We Serve The Impacted Individuals/Families?

dWe assisted them with:

d Week 1- Shelter, supplies, and 3 hot meals
d Week 2- Supplies & 3 hot meals

[ Week 3- Supplies & 2 hot meals

[ Week 4- Supplies &1 hot meal

3 Week 5- Supplies

d Week 6- Transition to new location

d Week 7&8- We created special hours for our families to come and shop at a long term
facility that helps families in need year round






What Did We Provide Them?

[dHot Meals

[dSack Lunches

[ Cleaning Supplies
QdToiletries

QdWork Gloves
dRakes, Shovels, etc.

dFood- canned goods, cereal, bread, eggs, dried foods, etc.






How Many Days Was The Facility Open For Each

Event?
dWeek 1- 16 hours, 7 days a week, 3 meals

dWeek 2- 12 hours, 6 days a week, 3 meals

dWeek 3- 12 hours, 6 days, 3 meals

dWeek 4- Evening hours w/dinner, 6 days a week

dWeek 5- Evening shopping hours, 6 days a week, no meals

dWeek 6- Inventorying and transition

- JdWeek 7&8- 2 hours, 3daysaweek






How Did We Begin Reducing Hours & Eventually
Closing Down The Facility?

dWhile participating in daily meetings with the Immediate recovery team.

3 Decisions were made to that families were beginning to have their needs met, so we
decided to transition to a Long Term Facility. A local organize that helps families in need
all year round.

dThe process was by cutting back hours and assistance until we became
just a shopping center. Then, inventorying and transitioning it to LTRF.

3 To a facility that helps People in need all year round.






How Did We Get Rid Of The Stuff That Was
Unuseable Or Simply Was Not Needed By Families?

3 Clothing- we did not accept any clothing at our facility. We referred them to other local facilities

that normally accepts clothing.

O (Clothing itself is a disaster)

@ Once we had fulfilled the immediate need we contacted a local group that helps the needy on
a regular bases to accept the donations in an organized transition.

a

a

We set them up with shelving
Organized, inventoried, pelleted by room, and transported all the items to them
They ran special hours for 2 weeks to help the families with continued needs for transition

They are currently still available to provide assistance to those in need






How Did We Handle Other Organizations Who Wanted To
Come In & Assist?

[ Red Cross

0 We provided them areas for shelter

0  We organized, prepared, packed thousands of meals for them to distribute in the field (ground zero).
3 Salvation Army

O  Meals

O Volunteers

O Meeting place for families to meet with them.

[ Churches & such
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If | Can Recall We Continued To Feed Team

Rubicon & Americorp St. Louis Volunteers. How
Did That Go? Who Helped Us?

dTeam Rubicon & Americorp St. Louis Volunteers
[ We continued to provide meals for them after we got them set up at the High School
[ We provided 3 meals a day

d We provided water, gatorade, ice and pretty much whatever they requested

dLittle Caesars

A Grillin For Freedom
|






What Lessons Learned Were You Able To Correct
For The June 22 Tornado?

dNot to take clothing

[dLimit donations to only the supplies and goods we needed.
[ Consistency in making decisions.

[dOnly COORDINATOR has decision making power.

[dNo time to back pedal.






